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REI #OptOutside

For the last four years now, the recreational Equipment, Inc. has closed its thanksgiving and Black Friday stores and has rather opted for an outdoor campaign. On these days’ employees are given a paid day off and no online sales are made. This is done to encourage people to spend the day out doors and to have time to come together, reflect and connect with one another. Although Black Fridays were a major sales day for the company, they saw it necessary to take up a new approach in order to see a positive change in the company’s business. While this was a big risk for the company, REI has succeeded in its endeavors as they have managed to recover the money lost in the stores through brand loyalty. Ever since they launched the #OptOutside campaign, the company has witnessed other retailers go out of business as theirs keep growing. (Jerry Stritzke-CEO). The Company’s new strategy has not only benefited its business but also the community as a whole. Instead of the former thanksgiving ceremonies, REI invests yearly millions of money to many local and national non-profit organizations so as to create access to warden outdoor places that inspire and bring people together. As a result of the company’s activities, public lands, trails and local parks are seeing increased use. The use of co-operative model has also made the company experience an enormous growth in its membership and hence its revenue has highly amplified. REI’s outdoor campaigns attracted a lot of interest from the social media as they wanted to see how the company is keeping the # outoutside magic alive on Black Fridays and how the new approach was working out for the company especially during this pandemic period.
This strategy would make sense for other retailers. If other retailers were to take the same approach as that of REI, they would see a great positive change in their business especially during this pandemic period as the strategy gives people a chance to come together and bond, something that has not been very easy considering the restrictions brought about by the pandemic. Other retailers should try this strategy while ensuring that they maintain their core values of prioritizing consumers’ health and safety of it workers while continuing to support nonprofit organizations just as REI does.

